MINUTES OF A REGULAR MEETING OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF PERU, NEBRASKA ON THE 19th DAY of MAY 2026 AT 6:00 P.M.

The Mayor and Council of the City of Peru, Nemaha County, Nebraska were called to meet at City Hall
at 614 5" Street, Peru, Nebraska 68421, on the 19th of MAY 2026, at 6:00 P.M., for a Regular Meeting.
This meeting was open to the public with advance notice of said regular meeting, the designated
method of giving notice, including the agenda for said meeting, or the availability thereof was posted at:
Peru City Hall, Western National Bank (Bank of Peru), and the Community Bulletin Board.

Mayor Katy Novak called the meeting to order and informed the public of the location of the Nebraska
Open Meetings Act.

Agenda Item 1 - Roll Call
At 6:00pm a roll call was taken, and the following was recorded for attendance.

PRESENT - Mayor Katy Novak; Councilmembers Brent Brown, Rachel Brown, Theresa Westfall, and
Josh Whisler.

A quorum was declared pursuant to Neb. Rev. Stat. 17-105.

Agenda ltem 2 - Recognition of Visitors:

Mayor Katy Novak informed the public that a copy of City Resolution #2017-02 Pertaining to Conduct
Rules for City Council Meetings may be requested from the City Clerk.

Agenda Item 3 - Consent Agenda

A. APPROVAL OF MINUTES:
(i.) Approval of Minutes from the April 21st, 2026, Regular Council Meeting.

B. APPROVAL OF CLAIMS:
(i.) Ratification of Claims already paid pursuant to Resolution No. 2018-01.
(ii.) Claims still needing approval.

C. APPROVAL: The Closure of 5th Street from Park Ave. to Main St. for Peru State College’s
Homecoming Parade on October 24th, 2026, from 9:30am to 11:00am | Agenda ltem from Peru
State College.

D. APPROVAL: Acceptance of $50 Donation from Theresa Westfall for Usage of the City’s Copier. |
Agenda Item from City Clerk/Treasurer.

E. APPROVAL: Authorization to Purchase Flowers for Downtown Beautification. | Agenda ltem from
Councilmember Westfall.

F. APPROVAL: Application of Mark Brown to become a Member of the Peru Volunteer Fire Department |
Agenda from Peru Volunteer Fire Department.

Councilmember T. Westfall removed item 3B. “APPROVAL OF CLAIMS” from the consent agenda.



Councilmember T. Westfall moved to approve the remaining items on the consent agenda. J. Whisler
seconded the motion.

On this roll call vote, the vote was as follows:
J. Whisler— AYE, B. Brown — AYE, T. Westfall — AYE, R. Brown — AYE.
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

Item 3B. — There was discussion regarding some of the claims including the claims from ATSI,
KanEquip, and employee timecards. There was no further discussion.

Councilmember T. Westfall moved to approve the 3B. “APPROVAL OF CLAIMS”. B. Brown seconded the
motion.

On this roll call vote, the vote was as follows:
T. Westfall - AYE, R. Brown — AYE, B. Brown - AYE, J. Whisler — AYE.
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

Agenda Item 4- Reports from City and Community Organizations

G. CITY REPORTS:
(i.) Water Report: Mayor Katy Novak stated that a copy of the water report can be found in the City
Clerk’s Office.

(ii.) Mayor’s Report: Mayor Katy Novak gave the Mayor’s Report.

She reported that she attended the PSC Student Senate Banquet and that she was nominated for an
award.

She reported that she attended PSC’s graduation. She stated that she enjoyed getting to see people
graduate including some people she knew.

She reported that city wide cleanup happened that month, and she stated that she appreciated
everybody who volunteered.

She stated that she received a letter talking about the state of the city. She stated that the city is
actively recruiting maintenance workers, and that the staff is working hard with the resources at their
disposal. She also stated that pride in the city was lacking in the community, and not city hall. She
stated that part of the reason why the city may look bad is not because of the government, but instead
people who are not upkeeping their properties. She also stated the city does still look for volunteers
and that she welcomes people who have ideas.

(iii.) Clerk’s Report: City Clerk/Treasurer Dennis Kirkpatrick gave the Clerk’s Report
{1.) Financial Reports, May 2026.

He reported that auditors from HBE had been in City Hall performing their field work in the last part of
April. He stated that the audit is looking good and that he plans to continue working on the audit after
wrapping up council. He also reported that Highway Allocation funds were officially frozen until the
audit is submitted.

(iv.) Grant Report: Deputy Clerk / Grant Coordinator Mary Williams gave the Grant Report.



~ She reported that the FEMA portion of the waterline project was submitted and that she was waiting to
hear back from them.

(v.) Facilities Report: Maintenance Supervisor Donald Roberts was absent, City Clerk/Treasurer Dennis
Kirkpatrick gave the facilities report.

He stated that they were moving brush and tree limbs. He stated that the tree dump was getting full and
was going to need to be burnt soon.

H. COMMISSION AND COMMITTEE REPORTS:
(i.) Parks and Recreation Commission: Commission Chair Nick Novak gave the Parks and Recreation
Commission Report.

He stated that the slide should be delivered by the 12" of June. He stated that the playground should be
delivered by first week in July.

He reported that he would be reaching out to Black Hills Energy to grade the out Sid Brown Park soon.
He stated that volunteers are welcome.

He reported that Perupalooza would be starting soon.
(ii.) Board of Health: Councilmember Theresa Westfall gave the Board of Health report.

She reported that the Board of Health had identified properties with overgrown lawns and that they
would be getting letters shortly. She also reported that there were a couple of properties that the Board
would be moving forward with for nuisance declarations and abatement.

She reported that the board was coming up with a more standardized process for logging of nuisance
properties. And that people should report nuisance properties to City Hall.

(iii.) Finance Committee:

It was noted that the financial committee report is in the council packet. It was also noted that Finance
Committee had been examining the City’s finances to try and get a better understanding of its financial
situation.

(iv.) Water and Sewer Committee: Committee Chair Josh Whisler gave the Water and Sewer Committee
Report.

He reported that the committee had discussed water loss and determined that in general, the city was
within normal limits. He also reported that the committee was looking into creating a “One and Six-Year
Plan” for water and sewer improvements.

(v.) Streets and Alleys Committee. Committee Chair Josh Whisler gave the Streets and Alley
Committee Report.

He reported that the committee had discussed the One and Six-Year plan. He reported that they also
discussed street repairs for Park Ave right across from Casey’s.

(vi.) Safety Committee Report: It was noted that the safety committee report was available in Council
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packets.

I. REPORTS FROM OTHER ORGANIZATIONS: None for this meeting.

Agenda Iltem 5 - Old Business

J. DISCUSSION AND POSSIBLE ACTION: Update on 5" Street Sewer Project | Agenda Item from
Councilmember Westfall.

There was discussion about the state of the project including the disposal of concrete and scoping the
sewer. There was further discussion about the wood that had been dumped at Whitegoods. There was
no further discussion, no action was taken.

K. DISCUSSION AND POSSIBLE APPROVAL: Authorization to Donate Half of Proceeds from the “Souper
Bowl” Joint Fundraiser to Hearts United for Animals | Agenda ltem from Parks and Recreation
Commission.

There was discussion about the original intent of the fundraiser and the amount to be donated. It was
noted that the original intent of the fundraiser was to split the proceeds with Hearts United for Animals.
There was no further discussion.

Councilmember R. Brown moved to approve the authaorization to donate $88.50 to Hearts United for
Animals and noting that this is half of the proceeds raised from the “Souper Bowl” Joint Fundraiser. J.
Whisler seconded the motion.

On this roll call vote, the vote was as follows:
B. Brown — AYE, T. Westfall - AYE, R. Brown - AYE, J. Whisler — AYE.
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

L. DISCUSSION AND POSSIBLE ACTION: Purchase and Implementation of gWorks Utility Billing
Software. | Agenda ltem from City Clerk/Treasurer and Deputy Clerk/Grant Coordinator.

There was discussion about the pricing for the new system and the plans for implementation. There
was also discussion about some of the features of the new system and how it compares with the
current system. There was also discussion about cybersecurity implications. There was no further
discussion.

Councilmember R. Brown moved to approve item 5L. “Purchase and Implementation of gWorks Utility
Billing Software.” B. Brown seconded the motion.

On this roll call vote, the vote was as follows:
J. Whisler — AYE, B. Brown - AYE, T. Westfall — AYE, R. Brown — AYE.
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

Agenda Item 6 — New Business



M. DISCUSSION AND POSSIBLE ACTION: Proposal from Phil Wemhoff to Mow Neal Park | Agenda Item
Request from Phil Wemhoff.

There was discussion about the terms of the propos'al and the work to be done. There was discussion
about the budget implications and the quoted price. There was also discussion about a potential
volunteer effort for the cleanup. There was no further discussion. No action was taken.

N. DISCUSSION AND POSSIBLE APPROVAL: Purchase of Office Chairs for City Hall and City Staff. |
Agenda Item from City Clerk/Treasurer.

There was discussion about the need for new office chairs and the options available for both City Hall
and City Staff. There was also discussion about the previous discussions about budget implications for
a potential purchase. There was no further discussion.

Councilmember T. Westfall moved to approve the purchase of 3 mesh “big and tall” office chairs from
Uline for office staff. R. Brown seconded the motion.

On this roll call vote, the vote was as follows:
R. Brown — AYE, B. Brown - AYE, J. Whisler — AYE, T. Westfall - AYE.
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

O. DISCUSSION AND POSSIBLE APPROVAL: Purchase of Handicap Signs and Street Signposts | Agenda
Item from Maintenance Department and Streets Committee.

There was discussion regarding previous discussions about the purchase of the street signs and the
need to purchase signs and posts. There was discussion about state requirements for traffic signs.
There was no further discussion.

Councilmember R. Brown moved to approve the purchase of 15 signposts and 2 handicap signs. B.
Brown seconded the motion.

On this roll call vote, the vote was as follows:
B. Brown — AYE, T. Westfall — AYE, R. Brown - AYE, J. Whisler — AYE.
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

P. RESOLUTION 2026-06: A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF PERU,
NEBRASKA, AUTHORIZING THE TRANSFER, CLOSURE, AND INVESTMENT OF CERTAIN MUNICIPAL
FUNDS THROUGH THE NEBRASKA PUBLIC AGENCY INVESTMENT TRUST. | Agenda Item from City
Clerk/Treasurer and Finance Committee.

There was discussion regarding the reasoning for the amounts to be moved and if there were any
penalties for having a zero balance. There was no further discussion.

Councilmember T. Westfall moved to approve Resolution 2026-06. R. Brown seconded the motion.
On this roll call vote, the vote was as follows:

J. Whisler — AYE, B. Brown — AYE, T. Westfall —- AYE, R. Brown — AYE. .
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.



Q. RESOLUTION 2026-07: A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF PERU,
ADOPTING THE NEMAHA NRD HAZARD MITIGATION PLAN. | Agenda Item from the City Clerk/Treasurer.

There was no discussion.
Councilmember T. Westfall moved to approve Resolution 2026-07. B. Brown seconded the motion.

On this roll call vote, the vote was as follows:
T. Westfall - AYE, R. Brown — AYE, B. Brown - AYE, J. Whisler — AYE.
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

R. DISCUSSION AND POSSIBLE ACTION: Western National Bank Purchase of Additional Pledged
Securities. | Agenda Item from City Clerk/Treasurer and Finance Committee.

There was discussion regarding the need for purchasing additional pledged securities to cover city
assets. There was discussion about how other entities go about obtaining pledged securities and
whether they purchase them with the bank. There was discussion about potentially using other banking
institutions. There was no further discussion. No action was taken.

S. DISCUSSION AND POSSIBLE ACTION: Authorizing the Repair of the Gutters at City Hall. | Agenda
Item from Deputy Clerk/Grant Coordinator.

There was discussion regarding the work to be done and future work to be done on the City Hall roof.
There was no further discussion.

Councilmember T. Westfall moved to authorize the repair of gutters at City Hall. B. Brown seconded the
motion.

On this roll call vote, the vote was as follows:
J. Whisler - AYE, B. Brown — AYE, T. Westfall - AYE, R. Brown — AYE.
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

T. ORDINANCE NO. 2026-03 (Third Reading): AN ORDINANCE REPEALING ORDINANCE NO. 2024-05
WHICH COMBINED AND MERGED THE POSITIONS OF DEPUTY CLERK AND GRANT COORDINATOR
POSITIONS; REESTABLISHING THE POSITIONS AS SEPARATE AND DISTINCT OFFICES; PROVIDING
FOR SEVERABILITY; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE. | Agenda Item from Councilmember Westfall.

There was no discussion.
Mayor Katy Novak stated that the introduction of the proposed Ordinance was in order.

Councilmember T. Westfall introduced the proposed Ordinance as Ordinance No. 2026-03.
Councilmember T. Westfall read the proposed Ordinance No. 2026-03 entitled, “AN ORDINANCE
REPEALING ORDINANCE NO. 2024-05 WHICH COMBINED AND MERGED THE POSITIONS OF DEPUTY
CLERK AND GRANT COORDINATOR POSITIONS; REESTABLISHING THE POSITIONS AS SEPARATE AND
DISTINCT OFFICES; PROVIDING FOR SEVERABILITY; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE.” and moved to



approve the proposed Ordinance 2026-03 for its third reading and that its title be agreed to. J. Whisler
seconded the motion.

On this roll call vote, the vote is as follows:
R. Brown — NAY, T. Westfall — AYE, B. Brown — AYE, J. Whisler — NAY.
On this vote, the AYES are 3, the NAYS 1. Motion Carried.

Mayor K. Novak declared that said Ordinance No. 2026-03 be approved on its third reading and its title
agreed to.

Mayor K. Novak declared that, the proposed Ordinance having been read by title the first, second, and
third times; the “yeas, and “nays,” having been called and recorded; the proposed ordinance called and
recorded; and said proposed ordinance having been duly approved on each reading and its title agreed
to, a motion for final approval and passage was in order.

Councilmember T. Westfall moved for the final passage of Ordinance 2026-03. B. Brown seconded the
motion.

On this roll call vote, the vote was as follows:
B. Brown - AYE, T. Westfall - AYE, R. Brown — NAY, J. Whisler — AYE.
On this vote, the AYES are 3, the NAYS are 1. Motion Carried.

Mayor K. Novak declared that the proposed Ordinance 2026-03 of the City of Peru, Nemaha County
Nebraska, having been concurred by a majority of all members of the City Council of the City of Peru,
Nemaha County, Nebraska, had been approved by the City Council of the City of Peru.

U. ORDINANCE NO. 2026-04: (Third Reading) AN ORDINANCE AMENDING THE COMPENSATION OF
THE MAYOR AND CITY COUNCIL MEMBERS; FIXING COMPENSATION OF THE OFFICERS AND
EMPLOYEES OF THE CITY OF PERU; TO PROVIDE FOR THE REPEAL OF ALL PRIOR ORDINANCES IN
CONFLICT HEREWITH; ORDERING THE PUBLICATION OF THE ORDINANCE IN PAMPHLET FORM; AND
TO PROVIDE THE EFFECTIVE DATE HEREOF. | Agenda Item from Theresa Westfall.

There was no discussion.

Mayor Katy Novak stated that the introduction of the proposed Ordinance was in order.
Councilmember T. Westfall introduced the proposed Ordinance as Ordinance No. 2026-04.

Councilmember T. Westfall read the proposed Ordinance No. 2026-04 entitled, “AN ORDINANCE
AMENDING THE COMPENSATION OF THE MAYOR AND CITY COUNCIL MEMBERS; FIXING
COMPENSATION OF THE OFFICERS AND EMPLOYEES OF THE CITY OF PERU; TO PROVIDE FOR THE
REPEAL OF ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; ORDERING THE PUBLICATION OF THE
ORDINANCE IN PAMPHLET FORM; AND TO PROVIDE THE EFFECTIVE DATE HEREOF.” and moved to
approve the proposed Ordinance 2026-04 for its third reading and that its title be agreed to. J. Whisler
seconded the motion.

On this roll call vote, the vote is as follows:
J. Whisler — AYE, B. Brown - AYE, T. Westfall — AYE, R. Brown — NAY.
On this vote, the AYES are 3, the NAYS 1. Motion Carried.



Mayor K. Novak declared that said Ordinance No. 2026-04 be approved on its third reading and its title
agreed to.

Mayor K. Novak declared that, the proposed Ordinance having been read by title the first, second, and
third times; the “yeas, and “nays,” having been called and recorded; the proposed ordinance called and
recorded; and said proposed ordinance having been duly approved on each reading and its title agreed
to, a motion for final approval and passage was in order.

Councilmember T. Westfall moved for the final passage of Ordinance 2026-04. B. Brown seconded the
motion.

On this roll call vote, the vote was as follows:
T. Westfall - AYE, R. Brown — NAY, B. Brown — AYE, }. Whisler — AYE.
On this vote, the AYES are 3, the NAYS are 1. Motion Carried.

Mayor K. Novak declared that the proposed Ordinance 2026-04 of the City of Peru, Nemaha County
Nebraska, having been concurred by a majority of all members of the City Council of the City of Peru,
Nemaha County, Nebraska, had been approved by the City Council of the City of Peru.

Agenda Item 7 - Other Business

V. DISCUSSION AND POSSIBLE ACTION: PSC Past Water Billing Issues | Agenda Item from Previous
Meeting.

There was no discussion.

Councilmember R. Brown moved that council enter executive session for a strategy session regarding
pending or imminent litigation under Section 1A of Nebraska Revised Statute § 84-1410. B. Brown
seconded the motion.

On this roll call vote, the vote is as follows.

B. Brown — AYE, T. Westfall - AYE, R. Brown — AYE, J. Whisler - AYE

On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

The Council went into Executive Session at 7:19pm CT for the purposes of a strategy session regarding
possible litigation under Section 1(a) of Nebraska Revised Statute §84-1410 of the “Open Meetings
Act”.

Councilmember J. Whisler moved to exit Executive Session. B. Brown seconded the motion.

On this roll call vote, the vote is as follows:

T. Westfall - AYE, R. Brown — AYE, B. Brown — AYE, J. Whisler — AYE.

On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

The Council exited Executive Session at 7:40pm CT.

Councilmember T. Westfall moved to, “counter Peru State College’s response prior to pursuing



litigation with a counteroffer of $330,000 with the option to pay in installments with no additional fees
prior to the June council meeting.” J. Whisler seconded the motion.

On this roll vote, the vote is as follows.
J. Whisler — AYE, B. Brown — AYE, T. Westfall — AYE, R. Brown — AYE.
On this vote, the AYES are 4, the NAYS are 0. Motion Carried.

Agenda Iltem 8 - Adjournment
The meeting adjourned on the same day at 7:42pm CT.




APPROVED CLAIMS:
The following claims were presented to the City Council by the City Clerk/Treasurer and were
subsequently reviewed, and approved for payment:

City of Peru [May 2026 Claims
Claims Already Paid / On Autopay
Vendor Dept. Description Balance
Aubum BPW Water City Water Usage $10,969.04
Black Hills Energy Gen, Fire/Res Gas Service & Service Guard $158.08
Cash, Jasmine Water ASLAN M echanical Invoices $1,983.00
Kinetic Gen Internet and Phone Services $1,022.69
OPPD Gen Electric Utility on other 7 accounts $815.44
OPPD Gen Electric Utility #0080(s), (St. Lights) $1,674.10
Payroll 04/30 Gen Payroll including payroll tax deposit $10,859.45
Payroll 05/15 Gen Payroll including payroll tax dep osit $9,526.77
Sinclair Gen Fleet Fuel $1,480.97
Quick M ed Claims Rescue Ground Trips/Revenue $27.37
xpress-BillPay Wtr/Swr Billing Services $157.88
Regular Claims
Vendor Dept. Description Balance
Access Systems Leasing Gen Copier Lease Agreement $196.31
Action Technology Services, Inc. Gen Printer Installation & Setup $500.00
American Recycling & Sanitation, Inc. Sanitiation, Gen Regular Residential Services, City Hall $2,660.00
Arban Excavation Streets Sth Street Sidewalk Repair (Change Order #1) $5,400.00
Auburn Board of Public Works Water Verizon Service $50.04
Cantrell Truck and Equipment Repair City Fire Fire Engine Service and Inspection $552.75
Eakes Office Solutions Gen Legal Pads, Emboss Seals $25.13
First National Bank of Omaha Gen City Credit Card Purchases $1,067.46
Harms, Sarah Gen Cleaning Services $180.00
HBE LLP Gen FY24-25 Financial Statement Audit $18,000.00
Heartland CO-OP Gen Weed Killer for Ballpark $190.20
Heather Pemberton, CPA Gen Accounting Services $670.00
Interstate Power Systems Water 2026 Annual Service - Water Tower $1,055.33
JEO Consulting Group Sewer Sanitary Sewer Inspection & CCTV Review $550.00
KanEquip Gen Door and Glass Repair on Skidsteer $1,187.05
Kirkpatrick, Dennis Gen Cable Ties, HDMI Adapter, Ball Hitch and Pin $80.51
Knapp Roofing Gen Trailhead Roof Repair $5,600.00
Ligouri Law Office Gen M. Homolka Legal Services 1/26 - 5/26 $5,717.76
Midwest Laboratories, Inc. Sewer Sewer Testing Kit $114.78
Miller Farrell Insurance A gency Gen '[25/26 Q3 Insurance $14,248.41
M unicipal Supply, Inc. Water 3/4" Shutoff Valve $91.85
NAPA Auto Parts Gen, City & Rural Fire |Misc. Vehicle Parts $246.28
O' Reilly Automotive, Inc. Rescue Batteries $343.98
One Call Concepts Wtr/Swr April 2026 Locates $9.02
Pitnsy Howes Gen Postage Machine Lease, Installation of New $318.29
Machine
Ty's Outdoor Power and Service Gen 3-Way Fuel Valve $70.65
Verizon Wireless Gen Maintenance Tablet $20.02
Claims paid prior to approval $38,674.79
Regular Claims $59,145.82
Total $97,820.61

HEREBY ATTESTED AND ACKNOWLEDGED:
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DENNIS KIRKPATRICK, CI% CLERK
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